The J4FHS Foundation

Prevention Through Protection

Vision Statement

To create a world in which every individual can live free from exploitation, coercion, abuse,
trafficking, and systemic workplace failures.

Mission Statement

Our mission is to combat sexual exploitation, grooming, trafficking, and abuse through global
advocacy, education, policy reform, survivor-informed safeguarding standards, and
corporate accountability.

We aim to establish internationally recognised workplace protections and reporting systems
that empower employees, support survivors, and prevent abuse before it occurs.

We are committed to protecting vulnerable individuals, amplifying unheard voices, and
driving systemic change through education, safeguarding, and policy reform. By improving
the early recognition of trauma and exploitation, we seek to strengthen victim protection
and support greater accountability for perpetrators to be brought to justice.

Foundation Overview

The Foundation was established by survivors Lindsay Mason and Jen Mills, following their
experiences of systemic abuse, trafficking, coercion, and sexual exploitation within Harrods,
which was enabled by their failures in governance, safeguarding, and accountability.

Our experiences whilst working at Harrods highlighted critical gaps in workplace protections,
Human Resources enablement, employee safeguarding procedures, and global reporting
mechanisms for grooming, sexual exploitation, coercion, and trafficking.

The Foundation exists to drive systemic change — ensuring that future generations are
protected through education, prevention, policy reform, and working in partnership with
internationally recognised safeguarding standards.
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Core Objectives

Education & Prevention

A central pillar of the Foundation’s work will focus on prevention through education.
The Foundation aims to deliver awareness programmes to:

e Schools

e Colleges

e Universities

e Apprenticeship providers
e Graduate programmes

e Employers

Educational initiatives would help young people entering employment recognise:

e Workplace grooming

e Coercive behaviour

e Abuse of power

e Sexual exploitation

e Trafficking indicators

e Manipulation and enablement systems
e Unsafe recruitment practices

The goal is to equip future generations with the knowledge and confidence to identify risks,
seek help, and protect themselves and others.

Corporate Accreditation Programme

The Foundation will develop an accreditation programme enabling organisations to
demonstrate their commitment to workplace safeguarding and anti-exploitation practices.

Participating organisations would:

e Adopt Foundation safeguarding standards

e Provide mandatory HR and leadership training

e Implement independent reporting pathways

e Commit to regular compliance reviews

e Support employee welfare and accountability measures

Accredited organisations, being charged a nominal fee (scaled on the number of employees)

would be able to publicly demonstrate their commitment to ethical employment practices
and employee protection.
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The Foundation’s accreditation would represent an internationally respected standard of
workplace safety, ethics, and employee protection. This accreditation would become a
recognised mark of trust, accountability, and responsible corporate governance and would
serve as a positive tool when recruiting.

Global Workplace Safeguarding Standards

The Foundation will work towards establishing a globally recognised safeguarding and
governance framework for employers and Human Resources professionals.

This framework would introduce clear standards and protections for employees, including:

o Safe and transparent business travel procedures

e Employee control over personal identification and passports

e Clear accommodation safeguarding policies

e Mandatory reporting structures for grooming, coercion, trafficking, harassment, and
sexual exploitation

e Survivor-informed HR training

e Independent escalation procedures for employees

e Enhanced protections for young and junior employees entering the workforce

Global Reporting & Support Pathway

The Foundation aims to establish an independent, survivor-informed reporting and support
mechanism for individuals experiencing:

e Workplace grooming

e Sexual exploitation

e Coercion

e Abuse of power

e Trafficking-related concerns

e Unsafe employment practices

This would provide young people and vulnerable employees with access to:

e Immediate confidential guidance
e Specialist safeguarding support

e Referral pathways

e Independent advocacy

e Trauma-informed assistance
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Our aim is to create a globally accessible “one-point” reporting pathway operating
independently from employer-controlled structures.

The Foundation would seek partnerships with specialist anti-trafficking and safeguarding
organisations internationally.

Long-Term Goals

The Foundation seeks to influence international workplace safeguarding policy and help
establish universal standards for employee protection across industries and borders.

By combining survivor experience, professional governance, education, and corporate
accountability, the Foundation aims to create lasting systemic change in workplace safety
and anti-exploitation protections worldwide.

Lindsay Mason Jen Mills
| am a survivor advocate raising | began working at Harrods at the age of
awareness of sexual violence and 16 in 1986, serving as a PA to Mohamed
human trafficking, focused on Fayed, for almost five years. | was
prevention and early detection. At 20, trafficked and subjected to ongoing
| worked as a PA in Mohamed Fayed’s severe sexual abuse, and an attempt on
office at Harrods from 1989 to 1990, my life, and remained silent for many
where | experienced sustained years due to threats against me and
continual sexual abuse and trafficking. my family.
My experience drives my commitment | now advocate for stronger safeguards,
to exposing how power and silence better reporting systems, and survivor-
enable exploitation in workplace informed policies to prevent abuse and
environments. protect others.
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